GLENVAR MIDDLE SCHOOL PTA
Board Meeting

August 9, 2011
Meeting was called to order by President, Stacy Craig at 7:15pm. 

Attendees: Paula Benke, Tracy Brookshire, Stacy Craig, Lenora Downing, Deneen Evans, Leighton Hodges, Diane Mabry, Julie Myers, Janice Tawney, Tracey Thompson.
President, Stacy Craig: Welcomed board members to new year. Everyone introduced him/herself. Stacy thanked everyone who volunteered to work GMS Business Days. Passed sheet for each person to verify correct contact info.   
Treasurer, Tracey Thompson: Lead review of proposed budget for 2011-2012.  Changes are:
INCOME

· Reduced Box Tops to $450 – concern about cycle
· Reduce revenue from Exam Week Pizza to $0. Exams for first semester have been eliminated. Exams for second semester will be administered only to students based on SOL scores/class grade point average and attendance. 
· Increased Misc to $500 for concessions sold at DI Tournament in March. Not sure GMS will host again but Dr. Myers is checking. Should know soon. If we do, need more volunteers to work event and need more lead time to solicit donations. 
· Decreased PTA dues to $200. Dues to National/State PTA increased to $3.25 effective July 1. Dues to RCC are $.50. Net result is only $.25/member staying at GMS. Board voted to increase dues to $5.00 effective immediately.

· Increased VA Diner/Fall fundraisers to $3000. This line item includes VA Diner and Holiday Greenery sales. Will actively promote greenery not only at GMS but also to other Glenvar schools/in the community in hopes of establishing a new tradition.
· Discussed opportunity to add Glenvar Spirit Wear as year-round fundraiser. Stacy will forward info to Melinda who will gather quotes and consider options. 
EXPENSES 

· Reduced Community Involvement to $0.

· Reduced Directory to $0. Thanks to Lenora for already working to get expense to print directory donated by Blue Ridge Copier. 
· Reduced Yearbook to $20.

· Will delete Instructional Grant line item.

· Reduced Membership Expense to $50.

· Reduced PTA Programs to $150. In the past, money used for YADAPP.

· Board agreed to budget $5/student for Social. Will allocate money per grade level based on number of students per grade. 

Audit of last year’s books is not yet complete. Still working to resolve several questions about receipts. Dr. Myers will contact Mrs. Haley for copy of receipt from 6th grade T-shirts for Field Day. 
Committee Reports:

· Hospitality, Diane Mabry: Discussed Back to School Breakfast for teachers on August 18 at 8:30am. Board members volunteered to contribute items. Please bring to GMS library; Diane will be there by 7:45am. Need to have all donations by 8:15am.  
· Membership, Lenora Downing:  Will work to increase membership percentage. Currently have 430 students enrolled. Will do 2 membership incentives at Back to School night. Lenora to buy gas card. Leighton to donate fall vegetables and other farm-fresh products for gift basket that Janice and Stacy will assemble. 
· Parental Involvement, Paula Benke & Tracy Brookshire: Need to communicate with grade lever Lead Teachers about $5/student to help with costs for social events this year. Dr. Myers shared Lead Teachers are: 6th grade – Katy Haley, 7th grade – Katy Deal, 8th grade – Beth Balthis. 
Principal’s Report, Dr. Myers: Welcomed everyone to GMS and thanked for participation in PTA. Thanked Lenora for email that enumerates list of PTA accomplishments last year. Reviewed list of all upcoming PTA meetings/events this school year. Discussed Back to School night. PTA reps to speak briefly during general meeting including: Stacy to welcome and review goals, Tracey to present budget and ask for vote to approve, and Lenora to request parents/guardians to support PTA by joining. 
Meeting was adjourned at 8:45pm. Next board meeting will be September 19 at 5:30pm followed by Back to School general PTA meeting at 7pm. 

Respectfully Submitted,

Janice Tawney, VP Programs on behalf of Angela Meadows, Secretary
