GLENVAR MIDDLE SCHOOL PTA
Board Meeting

January 24, 2011
Meeting was called to order by Dr. Myers at 5:35pm.  

Attendees: Melissa Burton, Stacy Craig, Lenora Downing, Diane Mabry, Cindy Mitchell, Susie Morris, Julie Myers, Susan Norris, Beth Reed, Melinda Ruble, Bayne Sandridge, Janice Tawney.
President, Sunnye Kiser: Sunnye was out of town and had previously asked Bayne to lead the meeting in her absence. He offered congratulations to Julie Myers for award for Outstanding Curriculum Leader. 
Secretary’s Review of Minutes, Janice Tawney: Minutes were shared via email.  Lenora Downing made motion to accept the minutes from October as written. Motion approved with no discussion. 
Treasurer’s Report, Bayne Sandridge: 
· Received check from Box Tops for $454.80. That’s the first of two checks expected for the year. 
· Exam Week Pizza profit was $133.56. Money from exam week pizza was very difficult to reconcile. Cash from all grade levels and multiple days was mixed together. Bayne ultimately balanced but intends to modify the process for second semester. PTA purchased some food/drinks that were not sold (primarily due to one lost snow day) and will expire before next event. As such, Sunnye bought products at cost from PTA. Remaining products (still in date) will be used for DI concessions in March.
· Have not received any money from Kroger cards to date. We have earned commissions but have not received checks. 
· $1400 check from Jeff Hutchinson’s company was misplaced. Jeff graciously agreed to stop payment on check and re-issue. He purchased Kroger cards for each employee as a Thanksgiving gift. 

· All membership dues are current and have been mailed to county/state on schedule. 

· VA Diner fundraiser profit was $3499.  

· Holiday Greenery fundraiser profit was $329. 
· Bayne will send $100 donation for Roanoke County Book Scholarship to Whitney Justice.  

· Dr. Myers to request GMS bookkeeper to send request for matching funds to Bayne. 

· Deadline for teacher reimbursements is Feb 1. Bayne to send email to Dr. Myers who will forward to faculty as final reminder.  

Principal’s Report, Dr. Julie Myers: Given Sunnye’s absence, Lenora will represent board at general PTA meeting that follows board meeting. 
Committee Reports:

· Membership, Krissy Mullins: Krissy was unable to attend but sent info about directory which is prepped and ready. Best quote to print 300 directories is $300. Board members discussed quote versus budgeted amount of $75 and recommended not printing for $300. Board recommended Krissy contact Cindy Smith with Blue Ridge Copier (BRC) and ask if they can print directory. If BRC cannot print, board recommended emailing directory to PTA members.  
· Ways & Means, Beth Reed & Melinda Ruble: Melinda and Beth were happy with VA Diner results, not as happy with profit from holiday greenery. Greenery was a lot of work for minimal profit. Are wondering if it’s worth repeating next year. Dr. Myers thanked Melinda for her efforts to resolve complaint about holiday greenery paid for but not received. GMS PTA is still not receiving checks from Kroger. Beth has contacted Kroger multiple times trying to resolve. Kroger reports they have mailed monthly checks to GHS who said they never received them. Beth will follow up with Kroger to verify address, whether or not checks have been cashed, and if so endorsed by whom. 
· Programs, Stacy Craig: No report
· County Council/Reflections, Lenora Downing: RCC thanks GMS PTA for basket donation. Need to be tracking Star Award progress so we can apply for ‘earned’ money at end of year. Board members are not sure who is tracking that information; need to find out. Next RCC meeting will be March 7 at Northside High School; topic will be Reflections winners. Book Grant awards will be presented during May 9 meeting hosted at GMS. Lenora reported that all Reflections participants at GMS enjoyed ice cream social and received ribbons. First place winners have been forwarded to county level for final judging. 
· Bylaws, Lenora Downing: Lenora will present proposed changes to by laws at general PTA meeting and call for vote to approve. Amended by laws were shared with membership by email on 12/6/10. By laws require Nominating Committee be formed by February and voted on/approved by general membership. Lenora will introduce Nominating Committee members during general membership meeting and call for vote to approve.  
· Health & Safety, Krissy Mullins: No report
· Hospitality/Appreciation, Diane Mabry: PTA will provide dinner for faculty during Parent Teacher Conference Day on February 1. Recent solicitation by Social Chairs netted an additional 20 volunteers wiling to help with hospitality needs.  Meal will be served to all in cafeteria at 3pm. Diane will send email with detailed needs later this week.  
· Social Parental Involvement, Melissa Burton, Cindy Mitchell, Susan Norris: Pizza coordination for exams and holiday movie day was “wild” due to multiple changes related to weather. All was well in the end. For the record, 6th grade Parent Coordinator is Tracy Brookshire; 7th grade is Melinda Ruble; 8th grade are Susan Norris and Melissa Burton.  
· Legislative/Box Tops, Beverly Anderson: As previously noted PTA has received first check of the year for more than half of budgeted amount. Additional submissions are planned. 
· Teacher Rep, Susie Morris: Social requested dates for grade level Field Days so they can begin communicating with parent volunteers. Mrs. Morris offered to send email to grade level leaders requesting those dates; she will forward to board. On behalf of faculty and staff, Mrs. Morris shared appreciation for all that PTA does especially teacher allotments. Mrs. Morris will also remind those teacher-members who have not submitted expenses to do so before February 1 deadline.  
Other Business: 
· DI competition at GMS is scheduled for March 19. PTA will sell concessions to raise money. This is not a Ways & Means project. Last year President (Sunnye) and Treasurer (Karen Devins) coordinated. Karen is no longer involved with DI or PTA board so not sure of her availability to help. Need to decide who will coordinate this year. Competition will be held prior to next board meeting so we’ll need to work together by email. Stacy Craig offered to contact Sunnye and discuss options. 
· Nominating Committee was formed. Members include Melissa Burton, Susan Norris, and Janice Tawney; group decides own chair. They will work together to produce slate of officers for 2011-2012 school year to be presented to board at March 21 meeting. Dr. Myers offered to send mass email (provided by Nominating Committee) to parents encouraging anyone interested in serving on PTA board to contact a committee member. Once approved by board, slate will be presented to membership in April and voted on in May. 
Meeting was adjourned at 6:45pm. General Membership meeting to follow in the Forum at 7:00pm.
Next meeting will be March 21, 2011 at 6:00pm. It is board only. 
Respectfully Submitted,

Janice Tawney, Secretary
ADDENDUM: During General Membership meeting, PTA membership unanimously approved proposed changes to by-laws by voice vote. PTA membership also unanimously approved Nominating Committee as presented by voice vote.
